Appendix 1

Proposed Leadership Team

Chief Executive (Joint)

OCC Roles Joint Roles CDC Roles

Corporate Director:
Corporate Director of Corporate Director Commercial Development, Corporate Director: Chief Operating
Public Health Children’s Services Assets and Investment (new Law & Governance (MO) Officer
role title to be confirmed)

Executive Director:
Commercial, Property and
Assets (interim)

Corporate Director:

Corporate Director Corporate Director customers, people and Executive Director:
Adult Services Communities** improvement (title to be Place & Growth (interim)
confirmed)

Tier 1: Chief Exec direct reports

Notes

o ** post holder currently seconded - requirement to hold vacant. In the longer-term post could be reconfigured as a joint role.
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